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A Special Continuing Education Opportunity for Member Libraries and Library Boards 
 

Be a Player:  
Advocacy and Power-Brokering for your Library 

 
Saturday, March 24, 2007 

10:00 am – 3:00 pm 
A Free Lunch will be provided at 12:00 pm 

Carr iage House Inn, Water town 
 
Funding from the LSTA Marketing Grant allows NCLS to offer this unique educational opportunity right here in 
the North Country. A nationally-known team on library marketing, The Ivy Group (Pam Fitzgerald and Nancy 
Davis); will be conducting an all-day workshop for Trustees, Directors/Managers, Friends of the Library, and 
Volunteers. Nancy and Pam are the co-editors and co-writers of the Trustee Training Toolkit – now being used 
throughout Pennsylvania. They are currently developing a statewide campaign to promote NOVEL databases. 
 
This workshop will provide attendees with the tools needed to cultivate relationships with Elected Officials, 
master the fine art of strategic communication, and define appropriate advocacy roles for Trustees, Directors, and 
Friends. Participants will be guided in evaluating their own community and developing advocacy and power-
brokering strategies.  Register online at www.nclsweb.org. 
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NCLS Workshops-A-Plenty This Month! 
 

Check out the NCLS Events Calendar inside on page 3!  Wow!  We have a lot of great 
continuing education opportunities offered this month covering a great variety of topics 
from marketing to partnering with school libraries to computer basics.  See the article 
below for more information on the marketing workshop. 
 
The Continuing Education Brochure for January-June 2007 has been mailed out in 
paper format and is also available in electronic format on our web site at:   
http://www.nclsweb.org/events/view-events.php 
 
Please pay extra attention to the dates and locations of classes, as we have scheduled 
many in alternative locations due to the NCLS Service Center building renovation.  
Also, we have begun to schedule some of our classes at NNYLN on days other than 
Wednesday in order to accommodate their busy meeting room schedules.  We 
apologize for any inconvenience this causes.  We have done our best to choose the 
most convenient alternative locations and dates. 
 
After you have looked through the current brochure, please give any class suggestions 
you have for the next half-year to Amy Starr Degnan at NCLS:  adegnan@ncls.org 
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The NCLS Service Center building renovation is on schedule to be completed by the end of 
the month.  We are all so excited!  We can’t wait to reveal the wonderful changes to you all at 
the NCLS Open House on Fr iday, May 4th from 9am-1pm.  Until then, here are some 
photos of the progress… 
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NNYLN Accepting Nominations for  Excellence in L ibrary Service Award 

The Northern New York Library Network is officially accepting nominations for the NNYLN’s 2007 Award for     
Excellence in Library Service.  Library staff members and supervisors are encouraged to nominate someone in their    
institution for this annual award.  Any staff member of any library within the Northern New York Library Network©s      
service area is eligible to receive the Award. 

A nomination form is conveniently located on-line at mail.nnyln.org/exaward.html 

This year’s award will be given at NNYLN’s Annual Meeting on May 24, 2007 at the Crowne Plaza in Lake Placid. 

NNYLN encourages nominations of someone fellow colleagues or supervisors feel should be recognized for his/her 
outstanding service to libraries. Nominations may be made by directors/supervisors, co-workers, or board members. 

In 2006, Lyn Swafford, Director of the Canton Free Library was honored with this award and in 2005, our Youth    
Services Consultant, Regan DeFranza, was honored. 

Confidential nominations may be made to the Network via U.S. mail at 6721 US HWY 11, Potsdam, NY 13676; or by 
using the new on-line form. Nominations must be received by April 23, 2007. 

Paulette checks out the 
cabinets and countertop in 

the new board room 

New Computer Lab entrance 

We have bathrooms again! 

The new board room 

Inside one of the new cubicles (Radiant 
heat!  Hallelujah!) 



Getting to Know NCLS Staff:  Meg White 
 
Meg started working at NCLS 
in 1991 in the Circulation 
department.  She then moved to 
Acquisitions, then Interlibrary 
Loan, and now works in 
Information Technology and is 
in charge of the E-Rate 
Program.  She also does a lot of 
member library visits and 
training on ICICILL, SIRSI, 
and other electronic library 
resources. 

 
Meg grew up in Watertown and terrorized the neighborhoods of 
Keyes Ave. and Gotham St.  She earned an Associate’s Degree 
in Applied Science from JCC took courses at John Hopkins 
University. 
 
Meg lives in Cape Vincent and has four grown children (Brad, 
Paul, Nolan, and Stacy) with her husband David.  She also has a 
nineteen year old cat named Fluffy. 
 
Her  hobbies / talents include stamp collecting, Genealogy, 
Sudoku, cryptograms and word jumbles, riding her sea-doo and 
avoiding working out at the gym with Marcia!  Everyone at 
NCLS also knows she is the master of a good practical joke or 
“ roast”  of her fellow employees! 
 
Favor ite authors:  Nicholas Sparks, Richard Paul Evans, 
Nicholas Evans….hmmm….she has a thing for male romance 
writers with Nicholas and Evans in their name.   
 
Favor ite movie:  She says she is past the stage of blood, guts, 
and horror, so would have to choose Sleepless In Seattle because 
it’s just a fun movie. 
 

NCLS Calendar of Events 
www.nclsweb.org 

Click on “Events”  to register or  
“About NCLS” then “Calendar”  to view 

 
             
 
 

March 
 

6th- Get a Clue About Summer  
 Reading Programs 
 Jeff-Lewis BOCES 
 9:30am-12pm 
 
8th- Get a Clue About Summer 
 Reading Programs  
 Canton Free Library 
 10am-12:30pm 
 
14th- Universal Card 
 NNYLN (Potsdam) 
 10am-12:30pm 
 
15th- Universal Card 
 Henderson Free Library 
 9:30am-12pm 
 
16th- READING ROCKS! 
 Ogdensburg Free Academy 
 8am-4pm 
 
20th- Computer Basics 
 ATTAIN Lab (WAT) 
 9:30am-12pm 
 
23rd- Computer Basics 
 NNYLN (Potsdam) 
 10am-12:30pm 
  
24th- Be A Player: Advocacy and 
 Power-Brokering for Your Library 
 Carriage House, Watertown 
 10am-3pm 
 
30th- Get a Clue About School and  
 Public Library Cooperation 
 Mexico High School 
 12:30-1:30pm 
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Speak Up For L ibrar ies NOW! 
 

NY State©s fiscal year starts April 1st and we may have another 
on-time budget, so NOW is the time to contact your State    
Legislators and remind them that support for public libraries is a 
critical issue. 
 

Please read Steve Bolton©s letter and look at the related       
documents posted on our home page at:          
 

   www.nclsweb.org 
 

If everyone speaks up we will be heard!�
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Automation Update 
 

The libraries of Adams Center, Martinsburg, Orwell, and Parish are currently bar coding their 
collections. 
 
The Lyme Free Library of Chaumont is now fully automated and using the SIRSI circulation 
system. 
 
If your library is interested in automation,  
please contact your Consultant at NCLS. 
 
 

If your library has newsworthy information to share in NCLS Access,  
please contact Amy Starr Degnan at NCLS:  782-5540 or adegnan@ncls.org 

FYI:  The new federal mileage reimbursement rate  
is 48.5 cents per mile (up from 44.5 cents). 


